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NEED FOR A GOOD GOVERNANCE SYSTEM

Independent and fully empowered governing body to
» Support the stated Vision, mission and objectives
» Foster a stimulating environment and culture to attract talented
faculty
» Nurture a culture of innovation that improves productivity and
support the sustainability and development of the institution
> Forge global, national and local collaborations with academic
partners, research and industry to realize the Vision
» Develop a coherent strategy and a sustainable growth development

path

PREAMBLE

Engineering Education in India is the most sought after for career
avenues for a large number of students. Improving the learning outcomes
of the students and enhancing their employability skills are the major
parameters that challenge the Institution. The effective governance at all
levels is one of the most important keys to the Improvement of the quality
of learning, teaching and research outcomes of an Institution. The Good
Governance Guidelines provide vital directions and indicators to the
Governing Body of Sreenivasa Institute of Technology and Management
Studies for enhancing the effectiveness and performance and to provide
overall satisfaction to all the stakeholders. Through this, the Governors will
have the opportunity to directly participate and monitor the Key

institutional functions such as developing Institutional Mission, strategic

planning, quality standards and quality assurance, accountability and




performance, employer engagement, industry interface and stakeholder
interaction.

Good governance creates a sound, ethical and sustainable strategy,
acceptable to the Institution as a whole and other key stakeholders. Good
governance oversees the Implementation of such strategy through well-
considered processes in an open, transparent and honest manner.

Good governance is essential to the grant or assertion of Autonomy.
Boards of Governors, by embracing good governance approaches, accept,
unequivocally, their own collective and individual responsibilities.

Good governance facilitates decision-making that is rational,
informed, and transparent which lead to organizational efficiency and
effectiveness that supports and fosters the development of high-quality
education and research.

Hence, the Governing Body of Sreenivasa Institute of Technology and
Management Studies has determined to formulate this Good Governance
and Leadership Guidelines for effective implementation in its quest for

excellence.
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The benefits of good governance are demonstrated through:
>
>

‘;
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Integrity in appointments at all levels, both external and internal
Strong leadership and management skills in all of the places where
they are needed

Processes in place for monitoring the quality of teaching and
learning, within the institution for improving quality with
appropriate student involvement

Processes in place to deliver improvements in research quality

Lean and competent administration

» Robust and transparent financial systems, especially regarding

A\ 74

\%

vV V Vv

procurement, and strong Internal and external audit

Effective and transparent mechanisms to determine remuneration at
all levels

Strong human resources processes such as appraisal, development
and dealing with poor performance

Effective student support arrangements

Contribution to better performance in accreditation

Focused awareness of institutional outputs, especially increased

employability.

References:

Code o Conduct of vernin Body

NBA Accreditation Manual & NAAC Accreditation manual

Report of the Central Advisory Board of Education (CABE) Committee
On Autonomy of Higher Education Institutions

Report on Renovation and Rejuvenation of Higher Education

TEQIP Good Practice Guide for Governing Bodies




Sreenivasa Institute of Technology and Management Studies
(SITAMS) was established in the year 1998-99 under Sreenivasa
Trust by a prominent Industrialist late Dr. D. K. Audikesavulu, Ex. M.P,
former TTD Chairman. Over the last 20 years, SITAMS has made
remarkable progress in Teaching, Research and Consultancy in the field of
Technical Education and Management Studies under the Chairpersons
Late SriD.KAudikesavulu, Former Loksabha M.P. and Smt. D.A.
Sathyaprabha, MLA, Chittoor. SITAMS, a pioneer of value based education,
offers both U.G. (ECE, CSE, EEE, Civil, & Mechanical) and P.G. (MBA, MCA &
M.Tech.), courses under JNTUA, Ananthapuramu and is approved by
AICTE, New Delhi. The college got 2(f) and 12(b) recognition by the UGC
in the academic year 2011-12, Autonomous in the academic year 2013-14

and NAAC accreditation in the academic year 2014-15.

Vision
To emerge as a Center of Excellence for Learning and Research in the

domains of Engineering, Computing and Management.

» Provide congenial academic ambiance with state-of-art resources for

learning and research.

A4

Ignite the students to acquire self-reliance in the latest technologies.

v

Unleash and encourage the innate potential and creativity of
students.

\7

Inculcate confidence to face and experience new challenges.

\7%

Foster enterprising spirit among students.

\%

Work collaboratively with Technical Institutes / Universities /

Industries of National and International rep
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QUALITY POLICY
Sreenivasa Institute of Technology and Management Studies strives
to establish a system of quality assurance to continuously address,
monitor and evaluate the quality of education offered to students, thus
promoting effective teaching processes for the benefit of students and
making the College a Centre of Excellence for Engineering and

Technological studies.
Approval:

The programs run by the Institution are approved by All India
Council for Technical Education (AICTE), New Delhi.

The Institution is affiliated to Jawaharlal Nehru Technological

University Anantapur, Ananthapuramu

Autonomy:

The Institution was conferred Autonomy by UGC, New Delhi and
JNTUA Ananthapuramu from 2013-14.
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A. PRIMARY ACCOUNTABILITIES

A1: Vision, Mission and Stratecic Planning
L. VIASIULL 1TIR0JLVIL dii Jlidiltegiv i ACRRRRkRiig

The Governing Body shall ensure that:
» The Institution draws a clear vision indicating the aims and
objectives.

An objective mission which indicates the action plan for

Y

comprehensive identification of physical, financial and human

resources to achieve the objectives

\74

A strategic plan is developed upon conducting a SWOT
analysis involving the prime stakeholders of the Institution.

The Governing Body shall approve them and monitor the
implementation of the strategic plan and assess the outcomes for

continuous improvement.

The prime responsibilities of the Governing Body pertaining to
financial matters of the Institution are:
» Ensuring the solvency of the Institution and safeguarding its
assets
» Approving the financial strategy
» Approving annual operating plans and budgets which should
reflect the Institution's strategic plan

\7

Ensuring that funds provided by funding bodies are used in
accordance with the terms and conditions specified in any
funding agreements/contracts/ memorandum

» Ensuring that there is a clear and quantified scheme of financial

delegated authority of approval and expenditure to functionaries




»  Ensuring the existence and integrity of risk management,
control and Internal Governance Systems and monitoring these
through an Audit Committee

\ 74

Receiving and approving annual accounts (audited financial
statements) and periodically monitor the capital and operating
expenses (at least once in a quarter) to ensure that the finances
of the Institution is managed as per the approved plan and to
approve genuine variations if any.

» The Governing Body shall delegate the detailed
planning, implementation and monitoring of the financial
aspects to the Finance Committee of the Institution.

»  The Finance committee shall be chaired by the Member

Secretary of the Governing body along with a senior

professor formed In line with regulations of University Grants

Commission for Autonomous Colleges and report to the

Governing Body.

A3: Procurement
Governing body should ensure that Value for Money in procurement
and is achieved through:

» Internal stringent procurement policies and procedures

» An open and transparent manner without any entry barriers

and all eligible suppliers, manufacturers and consultants are
allowed to participate.

The Central purchase committee chaired by the Head of the
Institution, Member Secretary of the Governing Body with the
Director, Finance and senior professors of the Institution as the
members shall undertake and monitor the process of procurement

Code of onduc of Governing Body




