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UNIT-1  Introduction to design thinking

Design thinking is a human-centered approach to problem-solving and innovation. It emphasizes
understanding the needs of the people you're designing for and using that insight to create solutions that are
both functional and meaningful. This process is iterative, collaborative, and focuses on empathy, creativity, and
testing.

Here are the main stages of design thinking:
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1. Empathize: Understand the needs, experiences, and challenges of the users. This involves engaging
with the target audience, conducting interviews, observations, and immersing yourself in their world
to gather insights.

2. Define: Clearly articulate the problem you're aiming to solve based on the insights gathered during
the empathize stage. This helps create a focused problem statement that guides the design process.

3. ldeate: Generate a wide range of ideas and potential solutions. The goal is to think creatively and
explore different possibilities without judgment, encouraging out-of-the-box thinking.

4. Prototype: Create tangible representations of ideas. Prototypes can be anything from sketches to
models, and they allow you to explore how your ideas might work in real life. Prototyping helps in
visualizing and testing your ideas quickly.

5. Test: Evaluate the prototypes with real users to gather feedback. This stage often leads to further
iterations of the solution, refining and improving the design based on user reactions.

Throughout the process, design thinking encourages collaboration and an open mindset, ensuring that the
solutions are not only innovative but also practical and user-friendly. It’s widely used in various fields,

including product design, business strategy, and social innovation.

Principles of design thinking:
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The principles of design thinking help guide the process to ensure that it remains human-centered,

innovative, and iterative. Here are the key principles:

1.

Human-Centered Focus:

The core of design thinking is empathy for the users. The process begins with understanding the people you're
designing for—their needs, challenges, and desires. Every step of the design process revolves around creating
solutions that improve the user experience and meet their needs.

Collaboration:

Design thinking thrives in a collaborative environment where cross-disciplinary teams work together. Diverse
perspectives, backgrounds, and skill sets lead to more creative and effective solutions. Collaboration fosters
ideation, shared knowledge, and helps uncover insights that might not be apparent to any one individual.
Iteration:

Design thinking is not a linear process. It is cyclical and iterative, meaning you frequently revisit earlier stages as
new insights and feedback arise. Prototypes, tests, and solutions are continuously refined based on what’s
learned along the way.

Bias Toward Action:

Rather than getting bogged down in endless planning or analysis, design thinking encourages taking action.
Building prototypes, testing ideas, and engaging with users early in the process helps to learn quickly and adapt.
It's about "'failing forward' —failing in small, manageable ways to learn what works.

Embrace Ambiguity:

Design thinking encourages tackling complex and ill-defined problems, which often have no clear solutions at
first. The process embraces ambiguity and uncertainty, understanding that clarity and concrete solutions emerge
as insights are gained through iteration and testing.

Focus on Experience and Feasibility:

Solutions should not only be desirable for the users but also feasible from a technical and business perspective.
While creativity and innovation are key, the solution needs to balance desirability with practical implementation,
considering constraints like cost, technology, and time.

Systems Thinking:

This principle encourages understanding the problem in the broader context. A solution is not just about fixing a
single issue but recognizing how different components of a system are interconnected. This ensures that designs
are holistic and sustainable in the long term.

Basics of design of dot ,line ,shape in DTI:

In the context of design thinking, the dot and line are often used as metaphors to help understand the

evolution of ideas and concepts through the process.

Dot (Represents the Initial Idea or Concept)

The Beginning of Thought: The "dot" represents the starting point of the design process. It symbolizes a
single idea, insight, or concept that emerges from the initial research and understanding of the user needs
(empathy phase).

Focused and Specific: It's a small, defined piece of information or a solution, often representing a singular
thought or focus.

Initial Prototypes or Concepts: A dot can also be a prototype, early sketch, or first version of an idea that you

start testing and developing.
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Line (Represents the Process of Evolution and Iteration)

Connecting Dots: The "line" comes into play as ideas begin to connect and evolve. As the process moves
from empathizing to defining, ideating, prototyping, and testing, the "dots" (individual ideas) begin to form a
line (a more cohesive and connected solution).

The Journey of Discovery: The line represents the continuous flow and iterative process where feedback and
learning help refine the solution. It’s not just about linear progress but more of a dynamic path where new
ideas emerge, old ones are revisited, and solutions are refined.

Creating a Cohesive Solution: Eventually, the line leads to a more holistic solution as it incorporates various

perspectives, feedback, and iterative improvements.

FUNDAMENTAL COMPONENTS OF DTI:

Design Thinking Innovation (DTI) incorporates several fundamental components that are central to

the design thinking process. These components guide teams and individuals through solving complex problems creatively

and efficiently. The key components are:

1. Empathy

Understanding Users: Empathy is the foundation of the design thinking process. It focuses on understanding the
users’ needs, emotions, pain points, and aspirations. This is done through direct engagement—such as
interviews, observations, and immersion into the user’s world—to gather insights.

Goal: To ensure that solutions are aligned with real user needs and desires, rather than assumptions or

theoretical ideas.

2. Problem Definition

Framing the Right Problem: After gathering insights from the empathy phase, the next step is to clearly define
the problem. This involves synthesizing the information to identify key challenges and opportunities.
Goal: To create a clear and concise problem statement or a ""Point of View'" (PoV) that guides the ideation

process. A well-defined problem ensures that efforts are focused on addressing the right issues.

3. lIdeation

Generating ldeas: This phase is all about brainstorming, thinking creatively, and generating a wide variety of
potential solutions. The goal is to explore multiple possibilities without limiting creativity.
Goal: To explore many ideas, from the obvious to the unconventional, and to challenge assumptions. The focus is

on quantity at first, with the understanding that the best solutions will emerge after refining the ideas.

4. Prototyping

Building Representations: Prototyping involves creating tangible representations or models of ideas. Prototypes
can be sketches, wireframes, physical models, or digital simulations, and they help test the feasibility and
functionality of concepts.

Goal: To turn ideas into physical forms that can be interacted with, tested, and refined. Prototypes allow for a

more concrete understanding of how ideas work and help identify areas for improvement.

5. Testing

User Feedback: Testing is an essential component of DTI. It involves gathering feedback from users,
stakeholders, and team members by presenting prototypes and collecting their input on functionality, usability,
and satisfaction.

Goal: To validate and refine prototypes based on real-world feedback. This phase often leads to iteration, where

the design is improved based on what was learned from testing.
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6. Iteration

e Continuous Improvement: The iterative process is central to DTI. After testing, teams typically return to earlier
stages (like ideation or prototyping) to refine the solution, based on the feedback received.

e Goal: To continuously improve the solution, ensuring it meets user needs and overcomes challenges. It
acknowledges that design is a cycle, not a linear process, and emphasizes flexibility and responsiveness to
insights and feedback.

7. Collaboration

e Working Together: Design thinking thrives on collaboration across diverse disciplines. Cross-functional teams
work together throughout the process, each contributing their expertise and perspective.

e Goal: To bring diverse viewpoints, skills, and knowledge together, leading to richer ideas, more creative
solutions, and more effective outcomes.

8. User-Centered Focus

¢ Human-Centered Design: Throughout the entire DTI process, the user is the focal point. The goal is to develop

solutions that genuinely address their needs, pain points, and goals.

e Goal: Toensure that the solutions created are not just technically feasible but also desirable, ensuring they are

aligned with real human needs and experiences.

HISTORY OF DTI:

The history of Design Thinking Innovation (DTI) is rooted in the evolution of design thinking as a
methodology, which has grown over time to become an essential part of innovation processes across various industries.
Below is an overview of the key milestones in the development of Design Thinking and its integration into innovation
practices:

1. Early Foundations of Design Thinking
e 1950s-1960s: Origins in Design
The origins of design thinking can be traced back to the mid-20th century. In this period, design was primarily
seen as a form of visual and aesthetic creation, but thinkers like Herbert Simon and Christopher Alexander laid
the foundations for design as a problem-solving process.

o Herbert Simon (1969) published The Sciences of the Artificial, where he introduced a structured
approach to design and problem-solving. He argued that design is a process of transforming existing
situations into preferred ones, setting the stage for a more systematic and analytical view of design.

o Christopher Alexander and his work on pattern languages emphasized a more holistic approach to
design that focused on creating environments and systems that work effectively for people. His ideas on
how design decisions can be systematically applied had a significant impact on the development of
design thinking.

2. 1970s-1980s: Formalization of Design Thinking
e |IDEO and the Birth of Design Thinking
By the 1970s and 1980s, design thinking began to evolve as a method applied beyond traditional graphic and
product design. During this time, David Kelley and his colleagues at IDEO, a leading design and innovation
consultancy, helped formalize design thinking as a cross-disciplinary problem-solving methodology.

o IDEO's approach to design thinking focused on collaboration, empathy with users, and creating

solutions that are both practical and human-centered. The company’s use of iterative design and

prototyping became key elements of the design thinking process.
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Stanford's d.school (1980s)

In the 1980s, Stanford University's Hasso Plattner Institute of Design (d.school) began to formalize design
thinking education and research. This institution focused on integrating creativity, engineering, and business to
solve real-world problems, further cementing design thinking as a formal methodology.

3. 1990s: The Rise of User-Centered Design

The User-Centered Focus
In the 1990s, the concept of user-centered design gained traction, focusing on understanding the needs and
experiences of the people using the products or services. This period emphasized the importance of empathy in
the design process, aligning with design thinking’s human-centered roots.
o The term “design thinking” itself started to gain popularity during this time, often associated with
IDEO and Stanford’s work, as well as other design consultancies. The emphasis shifted from just

aesthetics to creating functional, user-friendly designs that address real problems.

4. 2000s: Mainstream Adoption and Growth

Design Thinking Goes Mainstream
By the early 2000s, design thinking began to expand beyond product design and into business strategy, service
design, and social innovation. The concept became widely recognized as a powerful tool for tackling complex,
ambiguous challenges across industries.
o Tim Brown (CEO of IDEO) popularized design thinking further with his influential 2009 Harvard
Business Review article, ""*Change by Design." Brown emphasized how design thinking could be used as
a framework for innovation across industries, making it a business tool for strategic decision-making.
o Companies like Apple, Google, and Nike adopted design thinking as a method for creating innovative
products and services. IDEQ’s success stories helped demonstrate the potential of the methodology in

solving problems and generating new ideas.

5. 2010s—Present: Expansion into Global Innovation

Design Thinking in Business and Social Impact

The 2010s saw the widespread integration of design thinking into global innovation practices. It was adopted not
only by product companies but also by organizations in healthcare, education, government, and social
enterprises.

o Design thinking is now used to address social issues, public policy, and community development by
organizations that want to design inclusive solutions and create positive societal impact.

o The Hasso Plattner Institute of Design Thinking in Berlin and other global innovation hubs further
institutionalized design thinking education and practice. Many top universities, including Stanford,
offer design thinking programs, and numerous business schools now incorporate it into their curricula.

o Design thinking toolkits, workshops, and certifications have become popular, allowing companies and

individuals to adopt the methodology in a variety of contexts.

6. Current Day: Design Thinking for Digital Transformation

Digital and Technological Impact

In recent years, design thinking has evolved to incorporate digital transformation, agile methodologies, and
systems thinking to address the complexities of modern challenges. With the rapid pace of technological
advancement, organizations are increasingly using design thinking to stay competitive in an increasingly digital

and data-driven world.
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o The principles of design thinking continue to influence the development of artificial intelligence (Al),
machine learning (ML), user experience (UX) design, and service design to create customer-centric

innovations.

UNIT-2 DESIGN THINKING PROCESS

The Design Thinking Innovation (DTI) process is a structured, yet flexible, approach to solving complex
problems and fostering innovation. The process is often iterative, emphasizing understanding the needs of users,
collaborating across disciplines, and continuously refining ideas. Below is an overview of the typical steps in the DT

process:

Goal: To understand the user’s experience, needs, emotions, and challenges deeply.
e Activities:
o Conduct user interviews to learn about their pain points and desires.
o Observe users in their natural environment (contextual inquiry).
o Engage with them directly and immerse yourself in their world.
e Outcome: Gaining a human-centered understanding of the problem, creating empathy, and identifying key

insights about user needs and behaviors.

e Goal: To clearly articulate the problem you are trying to solve based on the insights gathered during the
empathize phase.
e Activities:
o Analyze data from the empathize phase to identify patterns and themes.
o Create a problem statement or Point of View (PoV) that clearly outlines the challenge.
o Frame the problem in a way that guides the design process and inspires solution development.

e Outcome: A well-defined, user-centered problem statement that serves as a focus for ideation.

e Goal: To generate a wide variety of ideas and potential solutions without judgment, encouraging creativity and
out-of-the-box thinking.
e Activities:
o Brainstorming sessions where multiple ideas are generated rapidly.
o Use mind mapping, sketching, and idea clustering to explore different possibilities.
o Encourage divergent thinking—go for quantity before quality.
e Outcome: A wide array of ideas that could potentially solve the problem, often leading to new perspectives and

creative solutions.

e Goal: To create tangible representations of your ideas to explore how they might work in real life.
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e Activities:
o Build quick, low-fidelity prototypes (models, sketches, wireframes, etc.) to test concepts.
o Use prototypes to simulate the user experience and gather early feedback.
o Focus on iterative prototyping, meaning you make quick revisions based on feedback.

e Goal: Toevaluate your prototypes with real users to gain insights into how well they address the problem.

e Activities:
o Conduct usability testing, interviews, and gather feedback from users who interact with the prototype.
o Observe how users interact with the prototypes and note any issues or points of confusion.

o Iterate on prototypes based on the feedback, making necessary improvements.

e Goal: To refine the solution and implement it in the real world.
e Activities:
o After testing and iterating, create the final solution that is ready for launch or implementation.
o Ensure the solution is viable, sustainable, and aligns with business or organizational objectives.
o Collaborate with stakeholders for broader rollout, and work on marketing, scaling, and distribution.
Key Characteristics of the DTI Process:
e lterative: The process is not strictly linear. You may revisit earlier stages based on insights gathered in later
stages, allowing for continuous improvement.
e Collaborative: DTI emphasizes teamwork and cross-functional collaboration, often involving diverse skill sets
(designers, engineers, marketers, etc.).
e User-Centered: The entire process focuses on understanding the user’s needs, ensuring the solutions address
those needs.
e Creative and Flexible: The process encourages creative problem-solving and flexibility, leaving room for

innovative, out-of-the-box solutions.

IMPLEMENTING PROCESS IN DRIVING INVENTION:

Implementing the Design Thinking Innovation (DTI) process to drive invention involves integrating
creativity, user-centric problem-solving, and systematic iteration to create new, groundbreaking solutions. The process
guides teams from identifying user needs to developing innovative products or services that address those needs. Below is
an overview of how to implement the DTI process effectively to drive invention:

e Objective: To gain deep insights into the users’ needs, motivations, and challenges.
o Steps:
o User Research: Conduct interviews, surveys, and ethnographic research to understand the context in
which the user operates.
o Observation: Immerse yourself in the user’s environment to observe their behaviors, challenges, and
pain points in real-time.
o Immersion: Spend time with users or potential customers, experiencing their day-to-day problems and
needs firsthand.
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Obijective: To clearly articulate the challenge, narrowing down the insights gathered during empathy to define
the core problem.
Steps:
o Synthesize Insights: After gathering user data, identify recurring themes, patterns, and key issues. Look
for root causes rather than symptoms of problems.
o Create Problem Statements: Formulate a Point of View (PoV) or problem statement that encapsulates
the core issue the innovation will solve.
o Set Constraints: Identify potential constraints, including budget, time, technology, and regulatory

limitations.

Objective: To generate a wide range of possible solutions, fostering creativity and out-of-the-box thinking.
Steps:
o Brainstorming: Facilitate brainstorming sessions with diverse teams to explore as many ideas as
possible. Use techniques like mind mapping, sketching, and brainwriting.
o Divergent Thinking: Encourage thinking that breaks boundaries. Let ideas flow freely without
judgment or limitations.
o Converge ldeas: After generating a broad set of ideas, start narrowing them down to the most

promising, viable, and feasible options.

Objective: To create tangible representations of the ideas to explore their functionality, feasibility, and appeal.
Steps:
o Build Low-Fidelity Prototypes: Create simple, cost-effective prototypes (e.g., paper models, wireframes,
mockups) to quickly test concepts.
o Experimentation: Focus on testing different features, configurations, and design elements to understand
what works and what doesn’t.
o Collaborative Testing: Collaborate with team members, users, and stakeholders to validate assumptions

and refine concepts.

Objective: To gather feedback and evaluate how well the prototype addresses user needs, and make
improvements.
Steps:
o User Testing: Present the prototypes to real users, observing their interactions and collecting feedback
on their experiences.
o Usability Testing: Assess how easily users can interact with the prototype and perform tasks, identifying
areas of friction or confusion.
o lIterate Based on Feedback: Refine the prototype based on user feedback, revisiting ideation or

prototyping as necessary.

Objective: To finalize the design, develop a scalable solution, and implement it in the market or system.

Steps:
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Refine the Solution: Finalize design details based on iterative testing, ensuring the product or service
aligns with user needs and business goals.

Feasibility and Viability: Ensure the solution is feasible (can be built with available resources) and
viable (sustainable over time, often considering market fit and cost).

Launch: Develop a plan for production, marketing, and distribution. Depending on the invention, this
could involve manufacturing, software deployment, or service rollout.

Monitor and Scale: After implementation, track performance and user feedback to scale the solution or

iterate further for improvements.

e Objective: To ensure the invention stays relevant and continues to evolve with user feedback.

e Steps:

o

Gather Feedback: Collect data from users, stakeholders, and performance metrics to understand how
the invention is performing in real-world contexts.

Iterate and Improve: Use feedback to continuously improve the product or service, addressing any new
challenges or user needs.

Scale and Adapt: Expand the reach of the invention by adapting it to new markets or environments,

integrating new technological advancements, or extending the offering.

Key Principles for Driving Invention through DTI:

e User-Centric: Always keep the focus on the user’s experience and needs throughout the entire process.

e lteration: Continuously test, refine, and improve prototypes, solutions, and ideas.

e Collaboration: Leverage diverse teams with varying perspectives to foster creative ideas and holistic solutions.

o Flexibility and Adaptability: Stay open to feedback and iterate based on real-world data.

e Innovation through Risk-Taking: Be willing to experiment with new ideas and solutions that may initially seem

unconventional but have the potential for great impact.

DESIGN THINKING IN SOCIAL INVENTION:

Design Thinking in Social Invention refers to the application of the Design Thinking methodology to

create solutions that address social challenges, improve communities, and bring positive change to society. By applying

the core principles of Design Thinking—empathy, creativity, and iteration—social innovators can tackle complex, often

deeply ingrained problems in areas like healthcare, education, poverty alleviation, environmental sustainability, and

more.

1. Empathy: Understanding the Social Context

e Goal: To deeply understand the lived experiences, needs, and aspirations of the people affected by social issues.

e Approach:

o

Engage with the community: Instead of assuming needs, social innovators immerse themselves in the
lives of those they aim to help. This might involve interviews, observations, or collaborative activities to
truly grasp the context.

Co-creation: Work alongside the communities to develop solutions, ensuring they are not just designing
for them, but with them.
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o Holistic Perspective: Understand the broader social, cultural, and economic factors that contribute to
the challenges being faced.

e Example: A nonprofit organization focused on clean water access might visit remote villages to understand the
obstacles people face in accessing safe drinking water, rather than making assumptions based on statistics or
reports.

2. Define: Framing the Social Problem

e Goal: To define the problem in a clear, actionable way that reflects the user needs uncovered during the
empathy phase.

e Approach:

o Synthesizing insights: After gathering data from communities, social innovators look for patterns and
recurring issues.

o Clear problem statement: Frame the issue in a way that both captures the essence of the challenge and
creates a vision for potential solutions. Often, social problems are complex and multi-faceted, so defining
the problem clearly can provide focus.

o Point of View (PoV): Use insights to write a PoV statement that reframes the problem from the users'
perspective, focusing on what they truly need.

e Example: For a homelessness initiative, the problem might be defined as: ""How might we help homeless
individuals transition into stable housing while providing support for mental health and job readiness?"

3. Ideate: Brainstorming Social Innovations

e Goal: To generate a wide range of potential solutions to the defined problem, without judgment or constraints.

e Approach:

o Divergent Thinking: Brainstorm as many ideas as possible, encouraging creativity and radical thinking.
The more ideas generated, the more likely it is to discover an innovative solution.

o Inclusive Ideation: Involve a diverse group of stakeholders (e.g., community members, subject-matter
experts, social workers) to ensure the ideas reflect varied perspectives and expertise.

o Ideation tools: Techniques like sketching, mind mapping, and role-playing can help visualize potential
solutions.

e Example: In addressing educational inequality, ideas could range from low-cost mobile education apps to
community-run tutoring programs, to after-school mentorship networks.

4. Prototype: Building Solutions to Test
e Goal: To bring ideas to life in the form of simple, low-cost prototypes that can be tested and iterated upon.
e Approach:

o Rapid Prototyping: Create small-scale, low-fidelity versions of the proposed solutions. Prototypes don’t
have to be perfect—they are a tool for learning and testing.

o Test assumptions: Prototypes are used to test specific assumptions about how people will interact with
the solution and whether it will meet their needs.

o Iterate quickly: Based on feedback, prototypes are refined and adapted to better address the problem.

o Example: For a social invention aimed at reducing food waste, a simple prototype could be a mobile app that
connects individuals with surplus food to nearby shelters. It could start as a basic app with just core features and
tested by a small group of users.

5. Test: Gathering Feedback and Refining the Solution
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e Goal: To gather real-world feedback from users to assess how well the prototype addresses the social issue, and
refine the solution accordingly.

e Approach:

o User Testing: Engage with the target community and end-users to observe how they interact with the
prototype.

o Collect Data: Use qualitative feedback (e.g., interviews, surveys) and quantitative metrics (e.g., usability
data, engagement levels) to assess effectiveness.

o Refinement: Analyze feedback to identify areas for improvement. If the solution doesn’t fully address
the problem or if unexpected issues arise, go back to ideation or prototyping.

e Example: After testing an app to connect food surplus with local shelters, feedback may indicate that the app
needs a real-time notification feature or that a more user-friendly interface is needed for users with limited
technological skills.

6. Implement: Scaling the Social Innovation

e Goal: To take the final, tested solution to scale and bring it to a larger audience.

e Approach:

o Refine the model: Ensure the solution is sustainable, both financially and in terms of impact. This might
involve business model creation, resource identification, and partnerships.

o Engage stakeholders: Work with local authorities, NGOs, community leaders, and potential partners to
ensure buy-in and effective implementation.

o Monitor and evaluate: Measure the impact of the solution as it is deployed, gather continuous feedback,
and make adjustments as needed.

o Example: After testing the food surplus app in a local community, the next step would be expanding the service
to more regions, partnering with larger organizations, and improving the backend system to handle more data
and users.

Why Design Thinking Is Powerful for Social Invention:

e Empathy: It ensures solutions are rooted in the needs and realities of the affected populations, rather than
assumptions or top-down solutions.

e User-Centric: The process prioritizes understanding and solving real problems from the users' perspective,
which often leads to more impactful and meaningful interventions.

e Collaboration: Involvement of multiple stakeholders (community members, designers, experts) ensures that the
solution is not only feasible but also relevant to a wide range of needs.

e lteration: Social issues often have many complexities, and iterative testing ensures that the solution evolves to
address new insights and challenges over time.

¢ Innovation and Flexibility: Encourages the exploration of out-of-the-box solutions, making it easier to address

both immediate challenges and long-term systemic changes.

TOOLS IN DESIGN THINKING PROCESS:

The Design Thinking Innovation (DTI) process relies on a variety of tools and techniques to guide

each phase—from empathizing with users to testing prototypes. These tools help facilitate creativity, collaboration, and
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iteration while ensuring that solutions align with user needs. Below is an overview of key DTI tools commonly used in

each phase:

1. Empathize Phase: Understanding Users and Their Needs

The goal here is to gain a deep understanding of the users’ experiences, needs, and challenges. Tools in this phase help

gather qualitative and quantitative data through observation and interaction.

Key Tools:

Interviews: Direct conversations with users to understand their pain points, motivations, and behaviors.
Surveys/Questionnaires: Structured data collection to gather insights from a broader group of users.
Ethnographic Research: Observing users in their natural environment to understand their behaviors and
interactions.

Empathy Map: A visual tool to capture what users think, feel, see, and do. It helps synthesize user insights and
make the team empathize deeply with the users.

Persona Creation: Developing user personas that represent different segments of the target audience based on

common characteristics. This helps in better focusing on user needs.

2. Define Phase: Framing the Problem

This phase focuses on synthesizing the information gathered during empathy work and framing the problem clearly to

inspire creative solutions.

Key Tools:

Affinity Diagrams: Organizing and categorizing the insights from user research into themes, which helps
uncover patterns and root causes.

Problem Statement: A clear and concise statement of the challenge that highlights the user’s needs and the
barriers they face.

Point of View (PoV): A short, compelling definition of the user’s need, framed as a problem to solve. The PoV
statement typically focuses on the user, their need, and the insight from the empathize phase.

How Might We (HMW) Questions: A framing tool that turns the problem into a question that can inspire

solutions. For example, ""How might we make education more accessible for low-income families?"'

3. Ideate Phase: Generating Ideas

In this phase, the focus is on brainstorming a wide range of solutions, even those that might initially seem impractical, in

order to foster creativity and innovation.

Key Tools:

Brainstorming: A classic tool for generating a large number of ideas in a short amount of time. Teams should
defer judgment and focus on quantity.

Mind Mapping: A visual tool that connects ideas, helping organize thoughts, identify relationships, and expand
on concepts.

Sketching: Quick, low-fidelity drawings to visualize ideas and communicate complex concepts. This helps teams
rapidly express and iterate on ideas.

SCAMPER: A technique used to reimagine existing solutions by asking questions like: Substitute, Combine,
Adapt, Modify, Put to another use, Eliminate, Reverse. This encourages new ways of thinking about problems
and solutions.

Crazy 8s: A rapid ideation technique where participants fold a sheet of paper into eight sections and, within

eight minutes, sketch eight different ideas to explore various possibilities.
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Brainwriting: A technique in which participants write down ideas individually and pass them on for others to

build upon, often leading to more unique solutions.

4. Prototype Phase: Creating Tangible Solutions

This phase is about turning ideas into tangible forms that can be tested and iterated upon. Prototypes can be physical

objects, digital designs, or any other form that helps to communicate ideas.

Key Tools:

Low-Fidelity Prototypes: Basic and simple versions of solutions (e.g., wireframes, paper models, role-playing,
mockups) that can be quickly built and tested with users.

Wireframes: Simple visual representations of a product's layout, helping designers explore structure and
functionality early in the process.

Storyboards: A series of illustrations that depict a user’s interaction with the solution, helping visualize how
users might engage with the prototype.

Role-playing: Simulating real-life situations to understand how the solution might be used, or to experience the
challenges of users first-hand.

3D Modeling: Using software to create digital representations of physical products, allowing for detailed testing
and iteration without physical production.

Digital Prototyping Tools: Tools like Figma, Sketch, InVision, or Adobe XD that enable the creation of

interactive digital prototypes for apps and websites.

5. Test Phase: Gathering Feedback and Refining Solutions

Testing is about getting feedback from real users, refining the solution, and iterating based on what works and what

doesn’t.

Key Tools:

Usability Testing: Observing users as they interact with a prototype, noting any difficulties or areas where they
struggle, to refine the user experience.

Surveys & Questionnaires: Gathering feedback about the prototype from users in a structured format. This can
include open-ended questions to capture user feelings and thoughts.

User Testing Platforms: Tools like Lookback, UserTesting, and Optimal Workshop that enable remote usability
testing, user interviews, and feedback collection.

A/B Testing: Testing two or more versions of a prototype or feature with users to compare performance and
decide which version works best.

Feedback Loops: Collecting feedback from users after they interact with a prototype, allowing for rapid

iteration and refinement of the design.

6. Implement Phase: Scaling and Launching the Solution

Once a solution has been finalized and tested, the focus shifts to implementing and scaling the solution in the real world.

Key Tools:

Roadmaps: Visual timelines or schedules that outline the steps and milestones for implementing the solution.
Project Management Tools: Tools like Trello, Asana, Jira, or Monday.com that help track progress, assign tasks,
and ensure timelines are met as the solution is developed and launched.

Marketing & Communication Tools: Platforms like Mailchimp, Hootsuite, or Buffer to manage communication
strategies and promote the solution to a wider audience.

Impact Metrics: Defining and tracking key performance indicators (KPIs) to assess the success and impact of the

solution once it’s implemented.
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e Sustainability Models: Tools for creating financial, operational, and organizational plans that ensure the
solution remains sustainable over time (e.g., business model canvases, funding strategies).
DESIGN THINKING PROCESS IN JOURNEY MAP, PRODUCT DEVELOPMENT:

The Design Thinking (DT) process is often applied in journey mapping and product development to ensure
that products and services are aligned with user needs and expectations, creating positive user experiences. Journey
mapping helps visualize the user’s experience throughout the product or service lifecycle, while product development
focuses on creating a product that solves user problems effectively. Both can be integrated to create a seamless, user-
centered innovation process.

1. Design Thinking Process in Journey Mapping:
A journey map is a visual representation of the steps a user takes while interacting with a product, service, or system. It
helps understand the user's emotions, pain points, and needs at each stage. Applying the Design Thinking process to
journey mapping enhances the ability to create user-centric touchpoints, identify problems, and uncover opportunities
for innovation.
Key Stages of the Journey Mapping in Design Thinking:
1. Empathize: Understand the User's Experience

e Goal: To deeply understand the user's journey and their experience at each step.

e Tools:

o User Interviews: Conduct one-on-one interviews to gather qualitative insights.

o Surveys and Questionnaires: Collect quantitative data about user experiences across a broader
audience.

o Observation and Shadowing: Observe users as they interact with the system, understanding their
actions, behaviors, and pain points.

o Empathy Map: Create an empathy map to summarize users’ feelings, thoughts, and frustrations at
different stages of their journey.

2. Define: Map the User Journey
e Goal: To frame the problem by clearly identifying the user’s pain points and needs at each stage of the journey.
e Tools:

o Journey Map Creation: Visualize the entire user experience from start to finish. Include key moments of
interaction, touchpoints, emotions, and goals.

o Personas: Create user personas that represent different user segments with distinct behaviors and
needs.

o Pain Points and Opportunities: Identify key pain points, challenges, or frustrations users face at each
stage of the journey. Also, look for opportunities where the experience can be improved or made more
seamless.

3. Ideate: Brainstorm Solutions to Enhance the Journey
e Goal: To generate creative ideas that can improve the user experience and address pain points.
e Tools:

o Brainstorming: Generate a broad range of ideas for improving specific touchpoints or overcoming
challenges in the journey.

o SCAMPER: Explore ways to innovate existing solutions using the SCAMPER technique (Substitute,

Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse).
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o Crazy 8s: Sketch eight ideas in eight minutes to rapidly generate solutions for improving the user
journey.
4. Prototype: Build Tangible Solutions
e Goal: To bring ideas to life through low-fidelity prototypes and test them with users.
e Tools:
o Wireframes/Sketches: Create wireframes or simple sketches to visualize potential solutions for key
touchpoints.
o Storyboards: Illustrate how users would interact with the solution and how it improves their journey.
o Role-Playing: Simulate the user’s journey to explore potential solutions in a realistic context.
5. Test: Validate and Iterate on the Journey
e Goal: To collect feedback from users on the prototypes and refine them based on real-world interactions.
e Tools:
o Usability Testing: Observe users as they interact with the prototype and gather feedback on its usability
and effectiveness.
o Surveys and Feedback Loops: Gather quantitative and qualitative data on how users feel about the
experience and whether the pain points have been addressed.
o User Testing: Conduct tests with a diverse group of users to ensure the solution is intuitive and
impactful.

2. Design Thinking Process in Product Development:
In product development, Design Thinking helps ensure that the product is designed with the end-user in mind from the
very beginning. By applying Design Thinking principles, developers and designers can create products that solve real
problems, offer a great user experience, and drive innovation.
Key Stages of Product Development with Design Thinking:
1. Empathize: Understand the Users and the Market
e Goal: To gather deep insights into user needs, challenges, and aspirations, ensuring that the product is built with
the user in mind.
e Tools:
o User Research: Interviews, surveys, and ethnographic research to gather insights into the target
audience.
o Market Research: Analyze market trends, competitor products, and industry needs to understand the
product landscape.
o User Personas: Create personas to represent the target users and their specific needs, behaviors, and
pain points.
2. Define: Clarify the Product Vision and Requirements
e Goal: To define the core problem the product will solve and articulate the product requirements.
e Tools:
o Problem Statement: Craft a clear, concise problem statement that captures the essence of the challenge.
o Product Requirements: Outline the features and functionalities the product must have to address the
problem.
o Competitive Analysis: Review existing products to identify gaps and opportunities in the market.

3. Ideate: Brainstorm Product Features and Solutions
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e Goal: To generate a range of potential solutions and product features that meet user needs.
e Tools:
o Brainstorming: Generate ideas for features, functionality, and design, exploring all possible approaches.
o Mind Mapping: Organize ideas visually to explore how different features and functions relate to the
product goals.
o Prototyping Ideas: Rapidly sketch concepts and features that may be included in the product.
4. Prototype: Develop Product Concepts
e Goal: To create tangible prototypes and early versions of the product, helping to test ideas quickly and cheaply.
e Tools:
o Low-Fidelity Prototypes: Create simple, cost-effective prototypes (e.g., paper models, wireframes,
mockups) to explore different features.
o Digital Prototypes: Develop interactive mockups using tools like Figma, Sketch, or Adobe XD.
o Product Models: For physical products, build 3D models or use 3D printing for quick concept
validation.
5. Test: Validate the Product with Users
e Goal: To test the product with users, gather feedback, and make necessary improvements.
e Tools:
o Usability Testing: Test the product with real users to identify usability issues, pain points, and areas of
improvement.
o A/B Testing: Compare different versions of the product to see which one performs better in terms of
user engagement and satisfaction.
o User Feedback: Gather both qualitative and quantitative data through surveys, focus groups, and one-

on-one interviews.

Integration of Journey Mapping and Product Development in Design Thinking:
When journey mapping is integrated into the product development process, it ensures that the product is continuously
aligned with the user's experience across all touchpoints. The key integration points are:
e Empathy: Use journey mapping in the empathize phase to understand users’ experiences across multiple stages.
e Define: Use journey maps to identify pain points and map the product's potential impact on different stages of
the user experience.
o |deate: Refer to the journey map during brainstorming to explore ideas that address specific stages of the user’s
journey.
e Prototype & Test: Use the journey map to guide the development of prototypes that address specific touchpoints

in the user’s experience, and ensure testing focuses on the journey.
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