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Organized by: Department of Management Studies
Participants: MBA Students and Faculty Members

1. Introduction

The Department of Management Studies organized an Industrial Visit to Srini Food on 05
February 2025 for MBA students. The purpose of the visit was to provide students with
practical exposure to industrial operations and to help them understand the real-world

application of management concepts learned in the classroom.

2. Objectives of the Industrial Visit
* To provide practical exposure to the functioning of the food processing industry.
* To understand the application of management concepts in an industrial environment.
* To familiarize students with production processes and quality control practices.

* To enhance students’ knowledge about supply chain and operations management.

3. About the Organization

Srini Food Park is engaged in food processing and packaging activities. The organization
contributes to value addition of agricultural products and supports farmers by improving
supply chain efficiency. It also plays an important role in promoting agro-based industrial

development in the region.

4. Description of the Visit

At the beginning of the visit, company officials provided an overview of the
organization including its background, product range, and operational structure. This
introductory session helped students understand the importance of food parks in supporting
agricultural development and industrial growth.

Students were then taken for a guided tour of the production unit where they observed

different stages of operations such as raw material procurement, processing, packaging, and
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storage. The officials explained the use of machinery and technology in the production
process and emphasized the importance of maintaining hygiene and food safety standards.

From a managerial perspective, the visit provided insights into operations
management, inventory control, supply chain coordination, and workforce management.
Students also learned about quality control procedures and safety practices followed by the
organization.

An interactive session was conducted at the end of the visit where students were given
the opportunity to ask questions and clarify their doubts regarding industrial operations and

management practices.

5. Learning Outcomes
* Students gained practical knowledge about food processing operations.
* They understood the importance of hygiene and quality control in the food industry.
* Students learned about supply chain management and inventory practices.

» The visit enhanced their understanding of real-time industrial management practices.

6. Number of Students Participated
MBA Students (30)

7. Faculty Coordinators
1 — Mr. Vinay Sajeev Kumar
2 — Dr. Jyothi Sheeba M

8. Conclusion
The industrial visit to Srini Food Park was highly informative and beneficial for MBA
students. It provided valuable practical exposure and helped students connect
theoretical knowledge with industrial practices. Such visits play an important role in

enhancing students’ understanding of real-world management and operational
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