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as part of the MBA curriculum to provide
food processing industry. The main
f management concepts in a real

An industrial visit to Srini Food Park was organized
students with practical exposure to the functioning of the
objective of the visit was to understand the application o
industrial environment.

Srini Food Park is engaged in food processing and packaging activities and plays an important
role in value addition to agricultural products. At the beginning of the visit, company officials
provided an overview of the organization, its background,,product range, and operational
structure. This introduction helped students understand the importance of food parks in
supporting farmers, improving supply chain efficiency, and promoting industrial growth.

The visit included a guided tour of the production unit, where students observed various stages of

aw material procurement, processing, packaging, and storage. Emphasis was

operations such as r
d food safety standards followed by the

given to hygiene practices, quality control procedures, an
organization. The use of machinery and technology to improve productivity and minimize

wastage was also explained.
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From a management perspective, the visit offered insights into operations management,
inventory control, supply chain management, and workforce coordination. Students learned how
proper planning and coordination among departments contribute to smooth production and
timely delivery. Basic aspects of employee safety and work discipline were also discussed.

An interactive session was conducted at the end of the visit, allowing students to clarify their
doubts and gain a better understanding of the challenges faced by the food processing industry.

In conclusion, the industrial visit to Srini Food Park was a valuable learning experience that

enhanced the practical knowledge of MBA students and strengthened their understanding of

industrial and managerial practices.
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