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Introduction:

On 4™ August 2026, a Seminar on “Six Sigma in Process Management: Driving Quality,

Productivity and Innovation” was organized by Department of Mechanical Engineering &
Department of MBA, SITAMS. Mr. Lokesh, Chartered Accountant, Bangalore acted as a resource

person for this event.

Speaker Details

Covenor

Coordinator
Co-Coordinator
Date

Venue

Target Audience

: Mr. Lokesh, Chartered Accountant, Bangalore
: Dr.N.Sathish Kumar, HOD, Dept.of Mech.Engg. SITAMS.

Dr.Jyoshna .C, HOD, Dept of MBA, SITAMS.

: Mr.V.Hema Prasad, Assistant Professor, Dept.of Mech.Engg. SITAMS.
: Dr.H.ViswaKiran, Associate Professor, Dept.of MBA. SITAMS.

: 04-08-2026

: Mechanical Seminar Hall-1

: All the 2", 3 and 4™ Year Mechanical Engineering & MBA Students.




Key Highlights of the Session:

During his address, Mr. Lokesh emphasized the importance of Six Sigma in industries. He provided a
comprehensive roadmap for students, covering:

Six Sigma is a data-driven methodology used to improve business and manufacturing processes by reducing
defects, minimizing process variation, and enhancing overall quality. It focuses on understanding customer
requirements and using statistical tools to identify the root causes of process inefficiencies. By following
structured improvement methodologies such as DMAIC (Define, Measure, Analyze, Improve, Control)
and DMADV (Define, Measure, Analyze, Design, Verify), organizations can systematically improve
existing processes or develop new, high-quality processes.

In process management, Six Sigma helps organizations streamline operations, eliminate waste, and
optimize resource utilization. This leads to increased productivity, lower operational costs, improved
product consistency, and faster process execution. It also promotes data-driven decision-making, enabling
managers to make informed improvements based on measurable performance rather than assumptions.

Six Sigma plays a significant role in driving innovation by encouraging continuous improvement, problem-
solving, and the adoption of new technologies and best practices. It fosters a culture where employees
actively identify opportunities for improvement and develop innovative solutions to enhance process
efficiency and customer satisfaction.

Today, Six Sigma is widely applied in manufacturing, healthcare, banking, information technology,
logistics, education, and service industries. Its ability to improve quality, increase productivity, reduce
costs, and support innovation makes it one of the most effective process management methodologies for
achieving operational excellence and maintaining a competitive advantage in the global market.
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CERTIFICATE OF PARTICIPATION %

A I

This is to certify that

of Sreenivasa Institute of Technology and Management Studies

has successfully participated in the One-Day Seminar on

“Six Sigma in Process Management:

Driving Quality, Productivity and Innovation”

held on 04 August 2026, organized by the Department of Mechanical Engineering,
Sreenivasa Institute of Technology and Management Studies (SITAMS),
Chittoor, Andhra Pradesh.

Mr. V. Hema Prasad ! SITAMS s Dr. N. Satish Kumar
Coordinator \ & Convener
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